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THE GROVES 
COMMUNITY DEVELOPMENT 

DISTRICT 

NOVEMBER 14, 2023 

AGENDA PACKAGE 

210 N. UNIVERSITY DRIVE, SUITE 702 
CORAL SPRINGS, FLORIDA 33071 
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The Groves 

Community Development District 

Board of Supervisors District Staff 

Bill Boutin, Chairman Jayna Cooper, District Manager 

Richard Loar, Vice Chairman Vivek Babbar, District Counsel 

Jimmy Allison, Assistant Secretary Stephen Brletic, District Engineer 

Christina Cunningham, Assistant Secretary Wendi McAnn, Clubhouse Manager 

James Nearey, Assistant Secretary Clint Robinson, Assistant Clubhouse Manager 

Meeting Agenda 
Tuesday, November 14, 2023 at 6:30 p.m. 

1. Call to Order/Roll Call 

2. Pledge of Allegiance 

3. Audience Comments 

4. Business Items 

A. Interview of Restaurant Vendors 

B. Ratification of Construction Management Services, LLC for Carpentry Work 

C. Ratification of Site Masters of Florida, LLC for Jaffa Lane Repair 

D. Consideration of Flooring Proposals 

i. Van Delta Floors 

ii. Aio Epoxies 

5. Staff Reports 

A. District Counsel 

B. District Engineer 

C. Aquatics Report 

D. Clubhouse Manager 

i. Clubhouse Manager Report 

E. District Manager 

i. Resolution 2024-01, Adopting Records Retention Schedule 

ii. Facility Use Agreement with the Pasco County Supervisor of Elections for Polling 

iii. Third Quarter Website Audit (Informational Purposes Only) 

6. Business Administration 

A. Consideration of the October 3, 2023 Meeting Minutes 

B. Resolution 2024-02, Budget Amendment for Fiscal Year 2023 

7. Supervisors’ Requests 

8. Adjournment 

*Next regularly scheduled meeting is December 5, 2023 at 10:00 a.m. 

Meeting Location: District Office: 

210 N. University Drive, Suite 702 The Groves Civic Center 
Coral Springs, FL. 33071 7924 Melogold Circle 

Land 'O Lakes, FL.34637 
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Fourth Order of Business 
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4A 
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4B 



Construction Management Services lie. 
5233 MOON SHELL DR 
Apolo Beach. FL 33572 US 

mikeambriati@live.com 

Estimate 
ADDRESS 
The Groves and Gulf and Country Club 
7924 Melogold Circle 
land o lakes. florida 34637 

DATE 

10/24/2023 

10/24/2023 

Accepted By 

Accepted Date to I1J.1 I ?-~ 

ACTIVITY 

carpentry- labor and materials 
To add 1 1/2" to curb blocking on top of the two 
that are in plans , another 2x6x 18" ( to be a 
total of 7 1/2" high ) 
approx 520 in all 
New bolts need to be ordered for this and are 
included in price 

carpentry- labor and materials 
To add 2- 1 1/2" to curb blocking on top of the 
two the are on the plans 2 more 2x6x18" ( to 
be a total of 9" high approx 1040 in all. New 
bolt need to be ordered for this and are 
included in price. 

TOTAL 

P;igo 'I of 1 

-

ESTIMATE 1081 
DATE 10/24/2023 
EXPIRATION DATE 10/31/2023 

AMOUNT 

4,264.00 

G 
$13,624.00 
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4C 



Site Masters of Florida, LLC 
6661 Bloomfield Blvd. 
Lakeland, FL 33810 

Phone: (813) 917-9667 
Email: tlm.altemastersofflorlda@yahoo.com 

PROPOSAL 

The Groves CDD 

Jaffa Lane Pipe Repair 

10/20/2023 

Remediate roadway depression on Jaffa Lane due to deterioration 
of storm piping joints 

Scope of work: 
- install pnuematic plugs in north ends of both 48" pipes 
- pump water from southern pond into it's outfall structure 
- locate and repair defective pipe joint(s) from inside pipe 
- remove pnuematic plugs 

- remove excess soil in roadway 
- sawcut and remove area of depr<?ssed asphalt and road base 
- compact soil in roadway abov~! 1.torm pipes 
- replace base layer with 12" of crushed concrete road base 
- re-pave with 2" of hot-mix asphalt 

- restore any disturbed area in right-of-way with sod to match existing 

TOTAL $12,200 

NOTE: 
- watering of new sod is not included 
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4D. 
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Epoxy Floor Simplified Proposal Sheet (apples to apples) 

Aio Epoxies 

Spring Hill, FL 

• Premium Flake floor 
• Anti slip coating 
• 4.7 Stars, 16 google reviews. 
• Limited lifetime warranty 
• 10+ year business 
• Area closed off to all foot traffic – 3 days. 

• Price = $4,570.94 

Van Delta Epoxy Pro’s 

Lutz, FL 

• Epoxy/Poly Flake floor 
• Anti slip coating 
• 5.0 Stars, 15 google reviews. 
• 5-year warranty for commercial 

• Additional cost for crack repair, Price not disclosed. 
• 3+ years in business 

• Area closed off to all foot traffic – 3 days. 

• Price = $6,059.00 

Both have a low evasive diamond grinding machine to remove and smooth the floor prior to the 
new application. Low dust. 

https://6,059.00
https://4,570.94
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10/22/23 

Epoxy Floor
Proposal 

Proposal By : Office: 
1726 Green Meadow 

Van Delta Dr. Lutz, FL 33549 

Epoxy Pro’s 
Proposal For : (513) 652-1555 

VanDeltaFloors@gmail.com
The Groves CC VanDeltaFloors.com 

https://VanDeltaFloors.com
mailto:VanDeltaFloors@gmail.com


 

  

  

 

 

     

Agenda Page 50

Metallic 
Metallic style floors represent the premium option in epoxy floor 

coatings. While not as cost effective as other options the are certainly 

the most eye catching. 

*The image in the upper left represents a metallic floor with matte 

Urethane finish. This finish will provide added durability and slip 

resistance. 
*The image in the upper right is a high gloss finish. This can still be 

achieved with a Urethane topcoat to enhance the durability and slip 

resistance for the requirements of your club. 

www.VanDeltaFloors.com 

VAN DELTA EPOXY FLOOR PROPOSAL 2 

www.VanDeltaFloors.com
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Mica Chip 
While almost equally eye popping, Mica Chip represents a slightly more 

affordable option of flooring while still remaining extremely classy and 

professional. This is a fenominal option for a cigar bar or 

entertainment space. Advantages of this coating are enhanced ability 

to hide scratches over time, added slip resistance (due to the textured 

nature of the floor) 

*The upper left image shows the floor coated with a Matte finish. 
*Additional color options are shown in the bottom and right photo. 

www.VanDeltaFloors.com 

VAN DELTA EPOXY FLOOR PROPOSAL 2 

www.VanDeltaFloors.com
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Flake Flooring System 

Flake Floors are the most cost effective decorative epoxy system that 
fits the needs of your project. Similar in application to a Mica Chip 

floor, flake floors offer durability, and longevity. 

*The upper image is a selection of color options in our standard 

package 

*The lower image represents a our Specialty (marble) flakes. These 

flakes have additional detail and mimic a stone/marble/paver style floor. 

www.VanDeltaFloors.com 

VAN DELTA EPOXY FLOOR PROPOSAL 2 

www.VanDeltaFloors.com
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What We Do 
Regardless of the system you 

choose the process will be similar. 
The key to longevity in an epoxy 

system is in the preparation. Our 

team applies each layer of the 

flooring system to manufactures 

specification. At the end of the 

day our commitment to quality is 

what sets us apart. 

*the top image is of your current 
floor. 

*The bottom image is an example 

of our work for the same style 

flooring system. 

VAN DELTA EPOXY FLOOR PROPOSAL 3 
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Cost Comparison 
Each of our systems offered has different material and labor 

requirements which can greatly affect the cost passed onto the end 

user. The following breakdown is Cost per Square Foot x Total Square 

footage. 

Metallic 

$10x 830sq/ft = $8300 

Mica Chip 

$8x 830sq/ft = $6640 

Marble Flake 

$6x 830sq/ft = $4980 

Epoxy/ Poly Flake 
System 

$5.80x 830sq/ft = $4814 

VAN DELTA EPOXY FLOOR PROPOSAL 5 
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Additional Pricing 
Factors 
No matter the system you choose there will be several additional 
variables that affect the cost of your project. Some are necessary and 

some are optional. 

Old Coating 
Removal 

$1x 830sq/ft = $830 

Urethane Topcoat Gloss/Satin/ Matte 
This coating allows us to adjust the shine while providing added 
durability and slip resistance 

$2x 830sq/ft = $1660 

Anti-Slip topcoat additive 

Adding alluminum Oxide to the topcoat will provide added durability and slip 
resistance by adding (Grit) to the topcoat. This will not effect shine and may not 
be as effective for slip resistance of golf cleats. 

$.5x 830sq/ft = $415 

Crack and Patch Repair 

Crack and patch repair is a necessary process. The extent of this repair isnt 
reveiled until after the prior coating is removed. The cost of crack repair 
usually doesnt exceed $200-400 on a project this size and may be Less. 

$10x Linear Foot= ??? 

VAN DELTA EPOXY FLOOR PROPOSAL 5 
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4Dii. 



Aio Epoxies
Business Number

ESTIMATE

DATE

TOTAL

TO

Groves golf and country club

DESCRIPTION RATE QTY AMOUNT

Premium Flake floor system

TOTAL

DATE SIGNED

Aio Epoxies 
Business Number L18000042427 

12251 Vance Dr. Spring Hill FL. 34610 

(813)516-0903 

(813)516-0903 

Facebook.com/aioepoxies 

aioepoxies@gmail.com 

ESTIMATE 

EST910543 
Agenda Page 57

DATE 

10/23/2023 

TOTAL 

USD $4,570.94 

TO 

Groves golf and country club 

7924 Melogold Cir, Land O' Lakes, FL 34637 

6035056223 

clintrob333@yahoo.com 

DESCRIPTION RATE QTY AMOUNT 

Premium Flake floor system $5.26 869 $4,570.94 
Color (tbd) 
Remove existing coatings (yes) 
Prep slab with planetary grinder 16grit 
Install prime coat epoxy 
Repair all cracks and holes in slab 
Install base coat %100 solids upgraded moisture blocking epoxy 
Install 4-in Cove up the walls (no) 
Install color flakes full broadcast 
Install uv stable polyaspartic top coat W/ polypropylene slip resistant 
additive. 
Limited lifetime warranty 

TOTAL USD $4,570.94 

DATE SIGNED 

10/23/2023 

Please leave a rating/review on 
https://m.facebook.com/aioepoxies 

50% deposit due before start 
50% due on completion 

Thanks for your business! 

/request-review/redirect?reviewLink=https://m.facebook.com/aioepoxies&invoiceId=bB4uozTfsq
https://4,570.94
mailto:clintrob333@yahoo.com
https://4,570.94
mailto:aioepoxies@gmail.com
https://Facebook.com/aioepoxies
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Fifth Order of Business 
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The Groves CDD Aquatics 

11/2/2023 12:30 PM 

Niklas Hopkins 

Account Manager 

Inspec�on Date: 

Prepared by: 

STEADFAST OFFICE: 
WWW.STEADFASTENV.COM 

813-836-7940 

WWW.STEADFASTENV.COM
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SITE: 1 

Inspec�on Report 

Condi�on: Excellent  Great Good Poor Mixed Condi�on  Improving� 

Comments: 
WATER:            ˜°˛˝˙ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˘˙���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˝���� 
ALGAE:            ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˘��˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆ�˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆˆ 
ˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˝��
 	���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝�	�˝� ˛˙�˝ 
GRASSES:        ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�����˝°ˆˆˆˆˆˆˆˆˆˆˆˆ�	�˛˙˝ ˛ˆˆˆˆˆˆˆˆˆˆˆˆ�˘��
˝� �˝° 
NUISANCE SPECIES OBSERVED: 
ˆˆˆˆˆˆˆˆˆˆ̌  	˙�˛�	ˆ�˙˝��ˆˆˆˆˆˆˆˆˆˆˆˆˆ�˛���� ˙ 
ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˝��
 ̨ ˝˙�ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝˙˝ˆˆˆˆˆˆˆˆˆˆ ˆ 
ˆˆˆˆˆˆˆˆˆˆ†��˙�°°˝ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˛��˛˙ˆ����˛˙˘��ˆ ˆˆˆˆˆˆˆˆˆˆ“ �˛ ‘̇ 

Pond is in great condition. Observed minor amounts of decaying nuisance grasses 
along parts of the perimeter of the pond. Technician will focus on eradicating these 
grasses. Routine maintenance will occur here. 

SITE: 2a 

Condi�on: Excellent  Great Good Poor Mixed Condi�on  Improving� 

Comments: 
Beneficial vegetation observed seems to be in good health. Technician will 
continue to monitor and run routine maintenance. 

WATER:            ˜°˛˝˙ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˘˙���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˝���� 
ALGAE:            ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˘��˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆ�˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆˆ 
ˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˝��
 	���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝�	�˝� ˛˙�˝ 
GRASSES:        ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�����˝°ˆˆˆˆˆˆˆˆˆˆˆˆ�	�˛˙˝ ˛ˆˆˆˆˆˆˆˆˆˆˆˆ�˘��
˝� �˝° 
NUISANCE SPECIES OBSERVED: 
ˆˆˆˆˆˆˆˆˆˆ̌  	˙�˛�	ˆ�˙˝��ˆˆˆˆˆˆˆˆˆˆˆˆˆ�˛���� ˙ 
ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˝��
 ̨ ˝˙�ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝˙˝ˆˆˆˆˆˆˆˆˆˆ ˆ 
ˆˆˆˆˆˆˆˆˆˆ†��˙�°°˝ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˛��˛˙ˆ����˛˙˘��ˆ ˆˆˆˆˆˆˆˆˆˆ“ �˛ ‘̇ 

STEADFAST ENVIRONMENTAL 813-836-7940 
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SITE: 2b 

Inspec�on Report 

Condi�on: Excellent  Great Good Poor Mixed Condi�on  Improving� 

Comments: 
WATER:            ˜°˛˝˙ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˘˙���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˝���� 
ALGAE:            ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˘��˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆ�˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆˆ 
ˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˝��
 	���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝�	�˝� ˛˙�˝ 
GRASSES:        ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�����˝°ˆˆˆˆˆˆˆˆˆˆˆˆ�	�˛˙˝ ˛ˆˆˆˆˆˆˆˆˆˆˆˆ�˘��
˝� �˝° 
NUISANCE SPECIES OBSERVED: 
ˆˆˆˆˆˆˆˆˆˆ̌  	˙�˛�	ˆ�˙˝��ˆˆˆˆˆˆˆˆˆˆˆˆˆ�˛���� ˙ 
ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˝��
 ̨ ˝˙�ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝˙˝ˆˆˆˆˆˆˆˆˆˆ ˆ 
ˆˆˆˆˆˆˆˆˆˆ†��˙�°°˝ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˛��˛˙ˆ����˛˙˘��ˆ ˆˆˆˆˆˆˆˆˆˆ“ �˛ ‘̇ 

Surface algae was present in moderate amounts around the perimeter of this pond 
and some within the lilies. The fragrant water lilies are not invasive but should not 
cover any more of the surface then what they are now. No nuisance grass growth 
was observed. Technician will target this algae during future maintenance events. 

SITE: 3a 

Condi�on: Excellent  Great Good Poor Mixed Condi�on  Improving� 

Comments: 
Observed moderate amounts of surface and subsurface algae, some of which does 
appear to be decaying. Some nuisance grasses was also noted along some parts 
of the perimeter. Technician will monitor and treat this algae accordingly during the 
next visit. 

WATER:            ˜°˛˝˙ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˘˙���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˝���� 
ALGAE:            ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˘��˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆ�˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆˆ 
ˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˝��
 	���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝�	�˝� ˛˙�˝ 
GRASSES:        ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�����˝°ˆˆˆˆˆˆˆˆˆˆˆˆ�	�˛˙˝ ˛ˆˆˆˆˆˆˆˆˆˆˆˆ�˘��
˝� �˝° 
NUISANCE SPECIES OBSERVED: 
ˆˆˆˆˆˆˆˆˆˆ̌  	˙�˛�	ˆ�˙˝��ˆˆˆˆˆˆˆˆˆˆˆˆˆ�˛���� ˙ 
ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˝��
 ̨ ˝˙�ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝˙˝ˆˆˆˆˆˆˆˆˆˆ ˆ 
ˆˆˆˆˆˆˆˆˆˆ†��˙�°°˝ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˛��˛˙ˆ����˛˙˘��ˆ ˆˆˆˆˆˆˆˆˆˆ“ �˛ ‘̇ 

STEADFAST ENVIRONMENTAL 813-836-7940 
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SITE: 3b 

Inspec�on Report 

Condi�on: Excellent  Great Good Poor Mixed Condi�on  Improving� 

Comments: 
WATER:            ˜°˛˝˙ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˘˙���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˝���� 
ALGAE:            ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˘��˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆ�˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆˆ 
ˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˝��
 	���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝�	�˝� ˛˙�˝ 
GRASSES:        ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�����˝°ˆˆˆˆˆˆˆˆˆˆˆˆ�	�˛˙˝ ˛ˆˆˆˆˆˆˆˆˆˆˆˆ�˘��
˝� �˝° 
NUISANCE SPECIES OBSERVED: 
ˆˆˆˆˆˆˆˆˆˆ̌  	˙�˛�	ˆ�˙˝��ˆˆˆˆˆˆˆˆˆˆˆˆˆ�˛���� ˙ 
ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˝��
 ̨ ˝˙�ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝˙˝ˆˆˆˆˆˆˆˆˆˆ ˆ 
ˆˆˆˆˆˆˆˆˆˆ†��˙�°°˝ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˛��˛˙ˆ����˛˙˘��ˆ ˆˆˆˆˆˆˆˆˆˆ“ �˛ ‘̇ 

Some surface algae was noted within the beneficial fragrant water lilies. Some of 
this algae is starting to fade, indicating previous treatments are working to 
eradicate this algae. Routine maintenance and monitoring will occur here. 

SITE: 17 

Condi�on: Excellent  Great Good Poor Mixed Condi�on  Improving� 

Comments: 
Pond is in excellent condition. Technician will continue to run routine maintenance 
here. 

WATER:            ˜°˛˝˙ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˘˙���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˝���� 
ALGAE:            ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˘��˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆ�˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆˆ 
ˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˝��
 	���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝�	�˝� ˛˙�˝ 
GRASSES:        ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�����˝°ˆˆˆˆˆˆˆˆˆˆˆˆ�	�˛˙˝ ˛ˆˆˆˆˆˆˆˆˆˆˆˆ�˘��
˝� �˝° 
NUISANCE SPECIES OBSERVED: 
ˆˆˆˆˆˆˆˆˆˆ̌  	˙�˛�	ˆ�˙˝��ˆˆˆˆˆˆˆˆˆˆˆˆˆ�˛���� ˙ 
ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˝��
 ̨ ˝˙�ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝˙˝ˆˆˆˆˆˆˆˆˆˆ ˆ 
ˆˆˆˆˆˆˆˆˆˆ†��˙�°°˝ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˛��˛˙ˆ����˛˙˘��ˆ ˆˆˆˆˆˆˆˆˆˆ“ �˛ ‘̇ 

STEADFAST ENVIRONMENTAL 813-836-7940 
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SITE: 19 

Inspec�on Report 

Condi�on: Excellent  Great Good Poor Mixed Condi�on  Improving� 

Comments: 
WATER:            ˜°˛˝˙ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˘˙���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˝���� 
ALGAE:            ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˘��˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆ�˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆˆ 
ˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˝��
 	���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝�	�˝� ˛˙�˝ 
GRASSES:        ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�����˝°ˆˆˆˆˆˆˆˆˆˆˆˆ�	�˛˙˝ ˛ˆˆˆˆˆˆˆˆˆˆˆˆ�˘��
˝� �˝° 
NUISANCE SPECIES OBSERVED: 
ˆˆˆˆˆˆˆˆˆˆ̌  	˙�˛�	ˆ�˙˝��ˆˆˆˆˆˆˆˆˆˆˆˆˆ�˛���� ˙ 
ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˝��
 ̨ ˝˙�ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝˙˝ˆˆˆˆˆˆˆˆˆˆ ˆ 
ˆˆˆˆˆˆˆˆˆˆ†��˙�°°˝ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˛��˛˙ˆ����˛˙˘��ˆ ˆˆˆˆˆˆˆˆˆˆ“ �˛ ‘̇ 

This Rim Ditch is in good condition. Some surface algae, as well as some torpedo 
grass was observed. A lot of the observed torpedo grass is decaying from previous 
treatment. Technician will focus on eradicating these nuisance species in future 
treatments. 

SITE: 20 

Condi�on: Excellent  Great Good Poor Mixed Condi�on  Improving� 

Comments: 
Very minimal surface algae was observed along some parts of the perimeter of the 
rim ditch. There was also very minor amounts of torpedo grass along the perimeter 
as well. These will be our technicians main point of focus moving forward 

WATER:            ˜°˛˝˙ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˘˙���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˝���� 
ALGAE:            ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˘��˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆ�˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆˆ 
ˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˝��
 	���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝�	�˝� ˛˙�˝ 
GRASSES:        ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�����˝°ˆˆˆˆˆˆˆˆˆˆˆˆ�	�˛˙˝ ˛ˆˆˆˆˆˆˆˆˆˆˆˆ�˘��
˝� �˝° 
NUISANCE SPECIES OBSERVED: 
ˆˆˆˆˆˆˆˆˆˆ̌  	˙�˛�	ˆ�˙˝��ˆˆˆˆˆˆˆˆˆˆˆˆˆ�˛���� ˙ 
ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˝��
 ̨ ˝˙�ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝˙˝ˆˆˆˆˆˆˆˆˆˆ ˆ 
ˆˆˆˆˆˆˆˆˆˆ†��˙�°°˝ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˛��˛˙ˆ����˛˙˘��ˆ ˆˆˆˆˆˆˆˆˆˆ“ �˛ ‘̇ 

STEADFAST ENVIRONMENTAL 813-836-7940 
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SITE: 21 

Inspec�on Report 

Condi�on: Excellent  Great Good Poor Mixed Condi�on  Improving� 

Comments: 
WATER:            ˜°˛˝˙ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˘˙���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˝���� 
ALGAE:            ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˘��˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆ�˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆˆ 
ˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˝��
 	���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝�	�˝� ˛˙�˝ 
GRASSES:        ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�����˝°ˆˆˆˆˆˆˆˆˆˆˆˆ�	�˛˙˝ ˛ˆˆˆˆˆˆˆˆˆˆˆˆ�˘��
˝� �˝° 
NUISANCE SPECIES OBSERVED: 
ˆˆˆˆˆˆˆˆˆˆ̌  	˙�˛�	ˆ�˙˝��ˆˆˆˆˆˆˆˆˆˆˆˆˆ�˛���� ˙ 
ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˝��
 ̨ ˝˙�ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝˙˝ˆˆˆˆˆˆˆˆˆˆ ˆ 
ˆˆˆˆˆˆˆˆˆˆ†��˙�°°˝ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˛��˛˙ˆ����˛˙˘��ˆ ˆˆˆˆˆˆˆˆˆˆ“ �˛ ‘̇ 

This rim ditch is in great condition for the most part. Very minimal decaying surface 
algae was noted along parts of the perimeter. There was also some remaining 
duck weed on the surface in one area, but less than last inspection. Technician will 
continue to target these nuisance species and treat accordingly. 

Duck Weed 

22SITE: 

Condi�on: Excellent  Great Good Poor Mixed Condi�on  Improving� 

Comments: 
Most of this 6 foot buffer that we maintain is in good condition. There is still 
moderate amounts of nuisance growth present in some areas, including torpedo 
grass, slender spikerush, and some surface algae. There is some decaying 
nuisance grasses present which indicates previous treatment is taking effect. Our 
next treatment is on Monday and the technician will target this remaining nuisance 
vegetation. 

WATER:            ˜°˛˝˙ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˘˙���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ̌ ˝���� 
ALGAE:            ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˘��˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆ�˘˙ 
˝�˛ˆ� �°˝�˛� ˘�ˆˆˆˆˆˆˆˆˆˆˆˆˆ 
ˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˝��
 	���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝�	�˝� ˛˙�˝ 
GRASSES:        ���ˆˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�����˝°ˆˆˆˆˆˆˆˆˆˆˆˆ�	�˛˙˝ ˛ˆˆˆˆˆˆˆˆˆˆˆˆ�˘��
˝� �˝° 
NUISANCE SPECIES OBSERVED: 
ˆˆˆˆˆˆˆˆˆˆ̌  	˙�˛�	ˆ�˙˝��ˆˆˆˆˆˆˆˆˆˆˆˆˆ�˛���� ˙ 
ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ�˝��
 ̨ ˝˙�ˆˆˆˆˆˆˆˆˆˆˆˆˆˆ˜�˝˙˝ˆˆˆˆˆˆˆˆˆˆ ˆ 
ˆˆˆˆˆˆˆˆˆˆ†��˙�°°˝ˆˆˆˆˆˆˆˆˆˆˆˆˆ�°˛��˛˙ˆ����˛˙˘��ˆ ˆˆˆˆˆˆˆˆˆˆ“ �˛ ‘̇ 

STEADFAST ENVIRONMENTAL 813-836-7940 
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MANAGEMENT SUMMARY 

74 

Inspec�on Report 

As we enter November, we are finally seeing a change in the weather conditions influencing the ponds. 
Cooler temperatures are becoming more commonplace in the mornings and nights, though higher daytime 
temperatures and sunshine still contribute to rapid algae growth during daytime hours. As the days shorten 
and the season progresses these bloom events will taper off. Rain events are becoming less frequent, 
leading to extended decay times for surface algae. Additionally, water levels across most ponds will/are 
decreasing. Technicians on-site are currently providing both reactive and proactive treatment to the growth. If 
any algal activity is found to be actively growing around the shoreline and shallow areas it is immediately 
targeted with algaecides. Ponds which historically (in our experience) produce algal activity are pre-treated 
with algaecides even if none are present in an effort to get ahead of the growth. 

Most of the ponds were in great condition. The main point of focus going forward is going to be tackling the 
surface algae and nuisance grasses present in some of the ponds, most of which was along the perimeters 
of the pond. Some of which seemed to be on its way out and decaying. Remaining regrowth will be targeted 
during the next visitation. With the temperatures starting to drop, results of treatments will become more and 
more apparent. Full dissolution of algae and submersed weeds is typically expected within 7-10 days post 
treatment. We will continue on with routine treatment with the goal of eradicating as much of this nuisance 
vegetation as possible. 

Continue to treat ponds for algae, administer follow-ups to ponds experiencing extended decay times. 

Administer treatments to any nuisance grasses growing along exposed shorelines and within beneficial 
plants. 

Continue to apply treatment to overgrown littoral areas. 

Avoid overtreating ponds, to prevent fish kills or toxic blooms. 

Stay alert for debris items that find their way to the pond’s shore. 

Thank you for choosing Steadfast Environmental! 

RECOMMENDATIONS 

STEADFAST ENVIRONMENTAL 813-836-7940 
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Inspec�on Report 

MAINTENANCE AREA 
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5Di. 
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Manager Report - November 

Landscape 

• Dead flowers removed from digital sign and pool area have been replaced at no 
charge to the CDD. 

• Hedge work around the entire pool completed. 

• Back Gate fence line mowed and edged. 

• Butterfly Park trees trimmed, and walkway edged. 

• Bushes at corner of Trovita trimmed and sidewalk edged. 

• Entrance way trimmed back for visibility when entering Publix. 

Ponds 
• Steadfast has been sent current pictures of the rim ditches and pond areas that 

need attention. 

Club and Field Maintenance 
• Spa motor repaired. 

• Fire Marshall reinspection will be conducted on November 14th. 

• Tennis Court Screens were replaced. 

• Dog park paver installation is completed. 

• Dog park tree trimming completed. 

• New Signs ordered under Digital Sign and in Front of Guard Gate. 

• Fencing companies contacted to repair fence at the back gate and a couple other 
locations. 

• 1st Bridge project on target for the November 9th inspection. 

• Fire Ant bait applied along Bocce, Shuffleboard and Tennis Courts. 

Clubhouse and Field Manager Activities 
• Flooring quotes submitted for Cardroom and Back9Bistro 

• Entrance light poles identified and reported to WRC to repair the 4 light poles that 
are currently not lighting. 
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• Securiteam contacted for license plate camera and the resident gate light for 

repair. 

• Green-Tech will be setting traps to address the raccoon population problem. 

• Complete IT and RUAV have completed their technology analysis for our security 
camera needs and audio-visual needs quotes forthcoming. 

• Securiteam conducted quarterly gate maintenance and will be coming out to 
repair the LED lights on member gate. 

• Review of contractual agreements for residential RV parking and ballroom rental. 

• Waste Management replacing dumpster covers November 7th. 

Amenities Enhancements Coming Soon! 

• Library: Two New 6 Shelf Bookcases and 9 Cube Stand for Puzzles 

• Shuffleboard: 4 New Swivel Cues 

• Fitness Center: Remote Control for TV and Equipment Repairs 

• Craft Room: New Sink Faucets 

• Ballroom: Floor Stripping and Waxing 

• Tennis/Pickleball: 3 Umbrellas and 20 chairs 

Important Phone Numbers: 

Inframark Afterhours Emergency Contact for CDD: 1-281-870-0585 

Wendi McAnn 1-656-223-7658 
Clinton Robinson 1-813-428-4214 
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5Ei 
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RESOLUTION 2024-01 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 

THE GROVES COMMUNITY DEVELOPMENT DISTRICT 

PROVIDING FOR THE APPOINTMENT OF A RECORDS 

MANAGEMENT LIAISON OFFICER; PROVIDING THE 

DUTIES OF THE RECORDS MANAGEMENT LIAISON 

OFFICER; ADOPTING A RECORDS RETENTION POLICY; 

AND PROVIDING FOR SEVERABILITY AND EFFECTIVE 

DATE. 

WHEREAS, The Groves Community Development District (the “District”) created and 

existing pursuant to Chapter 190, Florida Statutes, being situated in Pasco County, Florida; and 

WHEREAS, Chapter 190, Florida Statutes, authorizes the District to adopt rules to govern 

the administration of the District and to adopt resolutions as may be necessary for the conduct of 

district business; and 

WHEREAS, Section 257.36(5), Florida Statutes, requires the District to establish and 

maintain an active and continuing program for the economical and efficient management of 

records and to provide for the appointment of a records management liaison officer (“Records 
Management Liaison Officer”); and 

WHEREAS, the District desires for the Records Management Liaison Officer to be an 

employee of the District or an employee of the District Manager; and 

WHEREAS, the District desires to authorize the District’s records custodian to appoint a 
Records Management Liaison Officer, which may or may not be the District’s records custodian; 

and 

WHEREAS, the District desires to prescribe duties of the Records Management Liaison 

Officer and provide for the assignment of additional duties; and 

WHEREAS, the District’s Board of Supervisors (“Board”) finds that it is in the best 
interests of the District to adopt by resolution a Records Retention Policy (the “Policy”) for 
immediate use and application; and 

WHEREAS, the District desires to provide for future amendment of the Records Retention 

Policy. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 

THE GROVES COMMUNITY DEVELOPMENT DISTRICT: 

Section 1. The District hereby authorizes the District’s records custodian to appoint a 
Records Management Liaison Officer and report such appointment to the appropriate State of 

Florida agencies. A Records Management Liaison Officer shall be an employee of the District or 

Page 1 of 3 
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the District Manager. The Board, and the District’s records custodian, shall each have the 
individual power to remove the Records Management Liaison Officer at any time for any reason. 

Immediately following the removal or resignation of a Records Management Liaison Officer, the 

District’s records custodian shall appoint a replacement Records Management Liaison Officer. 

Section 2. The duties of the Records Management Liaison Officer shall include the 

following: 

A. serve as the District’s contact with the Florida Department of State, State 

Library and Archives of Florida; and 

B. coordinate the District’s records inventory; and 

C. maintain records retention and disposition forms; and 

D. coordinate District records management training; and 

E. develop records management procedures consistent with the attached 

Records Retention Policy, as amended; and 

F. participate in the development of the District’s development of electronic 

record keeping systems; and 

G. submit annual compliance statements; and 

H. work with the Florida Department of State, State Library and Archives of 

Florida to establish individual retention schedules for the District, from time 

to time and as may be necessary; and 

I. such other duties as may be assigned by the Board or the District’s records 

custodian in the future. 

Section 3. The District hereby adopts as its Records Retention Policy the applicable 

provisions of Section 257.36(5), Florida Statutes, the rules adopted by the Division of Library and 

Information Services of the Department of State (“Division”) pursuant to Section 257.36, Florida 
Statutes, and the General Records Schedules established by the Division. To the extent the above 

statute, rules, or schedules are amended or supplemented in the future, the District’s Records 

Retention Policy shall automatically incorporate such amendment or supplement. The Records 

Retention Policy shall remain in full force and effect until such time as the Board amends the 

Policy. 

Section 4. If any provision of this resolution is held to be illegal or invalid, the other 

provisions shall remain in full force and effect. 

Page 2 of 3 
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Section 5. This resolution shall become effective upon its passage and shall remain in 

effect unless rescinded or repealed. Furthermore, upon its passage this resolution supersedes any 

Records Retention Policy previously adopted by the District. 

PASSED AND ADOPTED THIS 14TH DAY OF NOVEMBER 

ATTEST: THE GROVES COMMUNITY 

DEVELOPMENT DISTRICT 

Print Name:  Print Name: 

Secretary/ Assistant Secretary Chair/ Vice Chair 

Page 3 of 3 
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5Eii. 
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5Eiii 
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Quarterly Compliance Audit Report 

The Groves 

Date: October 2023 - 3rd Quarter 
Prepared for: Sandra Demarco 
Developer: Inframark 
Insurance agency: 

Preparer: 
Jason Morgan - Campus Suite Compliance 
ADA Website Accessibility and Florida F.S. 189.069 Requirements 
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Compliance Audit Overview 
The Community Website Compliance Audit (CWCA) consists of a thorough 
assessment of Florida Community Development District (CDD) websites to assure 
that specified district information is available and fully accessible. Florida Statute 
Chapter 189.069 states that effective October, 2015, every CDD in the state is 
required to maintain a fully compliant website for reporting certain information and 
documents for public access. 

The CWCA is a reporting system comprised of quarterly audits and an annual 
summary audit to meet full disclosure as required by Florida law. These audits are 
designed to assure that CDDs satisfy all compliance requirements stipulated in 
Chapter 189.069. 

Compliance Criteria 
The CWCA focuses on the two primary areas – website accessibility as defined by 
U.S. federal laws, and the 16-point criteria enumerated in Florida Statute Chapter 
189.069. 

ADA Website Accessibility 

Several federal statutes (American Disabilities Act, Sec. 504 and 
508 of the Rehabilitation Act of 1973) require public institutions 
to ensure they are not discriminating against individuals on the 
basis of a person’s disability. Community websites are required to 
conform to web content accessibility guidelines – WCAG 2.1, 
which is the international standard established to keep websites 
barrier-free and the recognized standard for ADA-compliance. 

Quarterly Compliance Audit Report 2 
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Florida Statute Compliance 

Pursuant to F.S. 189.069, every CDD is required to maintain a 
dedicated website to serve as an official reporting mechanism 
covering, at minimum, 16 criteria. The information required to 
report and have fully accessible spans: establishment charter or 
ordinance, fiscal year audit, budget, meeting agendas and 
minutes and more. For a complete list of statute requirements, 
see page 3. 

Audit Process 
The Community Website Compliance Audit covers all CDD web pages and linked 
PDFs.* Following the WCAG 2.1 levels A, AA, and AAA for web content accessibility, a 
comprehensive scan encompassing 312 tests is conducted for every page. In 
addition, a human inspection is conducted to assure factors such as navigation and 
color contrasts meet web accessibility standards. See page 4 for complete 
accessibility grading criteria. 

In addition to full ADA-compliance, the audit includes a 16-point checklist directly 
corresponding with the criteria set forth in Florida Statute Chapter 189.069. See 
page 5 for the complete compliance criteria checklist. 

* NOTE: Because many CDD websites have links to PDFs that contain 
information required by law (meeting agendas, minutes, budgets, 
miscellaneous and ad hoc documents, etc.), audits include an examination of 
all associated PDFs. PDF remediation and ongoing auditing is critical to 
maintaining compliance. 
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ADA Website Accessibility 
Result: PASSED 

Accessibility Grading Criteria 

Passed Description 
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Website errors* Passed 
0 WCAG 2.1 errors appear on website pages causing issues** 

Passed Keyboard navigation 
The ability to navigate website without using a mouse 

Passed Website accessibility policy 
A published policy and a vehicle to submit issues and resolve issues 

Passed Color contrast 
Colors provide enough contrast between elements 

Passed Video captioning 
Closed-captioning and detailed descriptions 

Passed PDF accessibility 
Formatting PDFs including embedded images and non-text elements 

Passed Site map 
Alternate methods of navigating the website 

*Errors represent less than 5% of the page count are considered passing 
**Error reporting details are available in your Campus Suite Website Accessibility dashboard 

Quarterly Compliance Audit Report 4 



Florida F.S. 189.069 Requirements 
Result: PASSED 

Compliance Criteria 

Passed Description 
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Passed Full Name and primary contact specified 

Passed Public Purpose 

Passed Governing body Information 

Passed Fiscal Year 

Passed Full Charter (Ordinance and Establishment) Information 

Passed CDD Complete Contact Information 

Passed District Boundary map 

Passed Listing of taxes, fees, assessments imposed by CDD 

Passed Link to Florida Commission on Ethics 

Passed District Budgets (Last two years) 

Passed Complete Financial Audit Report 

Passed Listing of Board Meetings 

Passed Public Facilities Report, if applicable 

Passed Link to Financial Services 

Passed Meeting Agendas for the past year, and 1 week prior to next 

Quarterly Compliance Audit Report 5 
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Accessibility overview 

Everyone deserves equal access. 

With nearly 1-in-5 Americans having some 
sort of disability – visual, hearing, motor, 
cognitive – there are literally millions of 
reasons why websites should be fully 
accessible and compliant with all state and 
federal laws. Web accessibility not only keeps 
board members on the right side of the law, 
but enables the entire community to access all 
your web content. The very principles that 
drive accessible website design are also good 
for those without disabilities. 

The legal and right thing to do 

Several federal statutes (American Disabilities 
Act, Sec. 504 and 508 of the Rehabilitation Act 
of 1973) require public institutions to ensure 
they are not discriminating against 
individuals on the basis of a person’s 
disability. Community websites are required 
to conform to web content accessibility 
guidelines, WCAG 2.1, the international 
standard established to keep websites 
barrier-free. Plain and simple, any content on 
your website must be accessible to everyone. 

Quarterly Compliance Audit Report 6 
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ADA Compliance Categories 

Most of the problems that occur on a website fall in one or several of the 
following categories. 

Contrast and colors 
Some people have vision disabilities that hinder picking up 
contrasts, and some are color blind, so there needs to be a 
distinguishable contrast between text and background colors. This 
goes for buttons, links, text on images – everything. Consideration 
to contrast and color choice is also important for extreme lighting 
conditions. 

Contract checker: http://webaim.org/resources/contrastchecker 

Using semantics to format your HTML pages 
When web page codes are clearly described in easy-to-understand 
terms, it enables broader sharing across all browsers and apps. 
This ‘friendlier’ language not only helps all the users, but 
developers who are striving to make content more universal on 
more devices. 

Text alternatives for non-text content 
Written replacements for images, audio and video should provide 
all the same descriptors that the non-text content conveys. Besides 
helping with searching, clear, concise word choice can make vivid 
non-text content for the disabled. 

Helpful article: http://webaim.org/techniques/alttext 

Quarterly Compliance Audit Report 7 
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Ability to navigate with the keyboard 
Not everyone can use a mouse. Blind people with many with motor 
disabilities have to use a keyboard to make their way around a 
website. Users need to be able to interact fully with your website by 
navigating using the tab, arrows and return keys only. A “skip 
navigation” option is also required. Consider using WAI-ARIA for 
improved accessibility, and properly highlight the links as you use 
the tab key to make sections. 

Helpful article: www.nngroup.com/articles/keyboard-accessibility 
Helpful article: http://webaim.org/techniques/skipnav 

Easy to navigate and find information 
Finding relevant content via search and easy navigation is a 
universal need. Alt text, heading structure, page titles, descriptive 
link text (no ‘click here’ please) are just some ways to help 
everyone find what they’re searching for. You must also provide 
multiple ways to navigate such as a search and a site map. 

Helpful article: http://webaim.org/techniques/sitetools/ 

Properly formatting tables 
Tables are hard for screen readers to decipher. Users need to be 
able to navigate through a table one cell at a time. In addition to the 
table itself needing a caption, row and column headers need to be 
labeled and data correctly associated with the right header. 

Helpful article: http://webaim.org/techniques/tables/data 

Quarterly Compliance Audit Report 8 
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Making PDFs accessible 
PDF files must be tagged properly to be accessible, and 
unfortunately many are not. Images and other non-text elements 
within that PDF also need to be ADA-compliant. Creating anew is 
one thing; converting old PDFs – called PDF remediation – takes 
time. 

Helpful articles: http://webaim.org/techniques/acrobat/acrobat 

Making videos accessible 
Simply adding a transcript isn’t enough. Videos require closed 
captioning and detailed descriptions (e.g., who’s on-screen, where 
they are, what they’re doing, even facial expressions) to be fully 
accessible and ADA compliant. 

Helpful article: http://webaim.org/techniques/captions 

Making forms accessible 
Forms are common tools for gathering info and interacting. From 
logging in to registration, they can be challenging if not designed to 
be web-accessible. How it’s laid out, use of labels, size of clickable 
areas and other aspects need to be considered. 

Helpful article: http://webaim.org/techniques/forms 

Alternate versions 
Attempts to be fully accessible sometimes fall short, and in those 
cases, alternate versions of key pages must be created. That is, it is 
sometimes not feasible (legally, technically) to modify some 
content. These are the ‘exceptions’, but still must be accommodated. 

Quarterly Compliance Audit Report 9 
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Feedback for users 
To be fully interactive, your site needs to be able to provide an easy 
way for users to submit feedback on any website issues. Clarity is 
key for both any confirmation or error feedback that occurs while 
engaging the page. 

Other related requirements 
No flashing 
Blinking and flashing are not only bothersome, but can be 
disorienting and even dangerous for many users. Seizures can even 
be triggered by flashing, so avoid using any flashing or flickering 
content. 

Timers 
Timed connections can create difficulties for the disabled. They 
may not even know a timer is in effect, it may create stress. In some 
cases (e.g., purchasing items), a timer is required, but for most 
school content, avoid using them. 

Fly-out menus 
Menus that fly out or down when an item is clicked are helpful to 
dig deeper into the site’s content, but they need to be available via 
keyboard navigation, and not immediately snap back when those 
using a mouse move from the clickable area. 

No pop-ups 
Pop-up windows present a range of obstacles for many disabled 
users, so it’s best to avoid using them altogether. If you must, be 
sure to alert the user that a pop-up is about to be launched. 

Quarterly Compliance Audit Report 10 
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Web Accessibility Glossary 

Assistive technology Hardware and software for disabled people that 
enable them to perform tasks they otherwise 
would not be able to perform (e..g., a screen 
reader) 

WCAG 2.0 Evolving web design guidelines established by the 
W3C that specify how to accommodate web access 
for the disabled 

504 Section of the Rehabilitation Act of 1973 that 
protects civil liberties and guarantees certain 
rights of disabled people 

508 An amendment to the Rehabilitation Act that 
eliminates barriers in information technology for 
the disabled 

ADA American with Disabilities Act (1990) 

Screen reader Software technology that transforms the on-screen 
text into an audible voice. Includes tools for 
navigating/accessing web pages. 

Website accessibility Making your website fully accessible for people of 
all abilities 

W3C World Wide Web Consortium – the international 
body that develops standards for using the web 

Quarterly Compliance Audit Report 11 
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Sixth Order of Business 



 

 

 

 

 

 

 

 

 

Agenda Page 94

6A 



   

 

  
 

 
 

     

     

  

 
  
 
    
   
   
   
   
    
  
 
     
    
   
     
   
   
  
         
       
 

  
   
  

   
    
 

    
   

       

     

  

     

    

 

  

Agenda Page 95

MINUTES OF MEETING 
THE GROVES 

COMMUNITY DEVELOPMENT DISTRICT 

The meeting of the Board of Supervisors of The Groves Community Development 

District was held on Tuesday, October 3, 2023 at 10:00 a.m. at The Groves Civic Center, 7924 

Melogold Circle, Land O’ Lakes, Florida. 

Present and constituting a quorum were: 

Bill Boutin Chairman 
Richard Loar Vice Chairman 
Jimmy Allison Assistant Secretary 
Christina Cunningham Assistant Secretary 
James Nearey Assistant Secretary 

Also present were: 

Jayna Cooper District Manager 
Vivek Babbar District Counsel 
Stephen Brletic District Engineer 
Wendi McAnn Clubhouse Manager 
Brenden Crawford Field Supervisor 
Lisa Castoria Inframark 
Audience Members 

The following is a summary of the discussions and actions taken at the meeting. 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 
Ms. Cooper called the meeting to order and called the roll. 

SECOND ORDER OF BUSINESS Pledge of Allegiance 
The Pledge of Allegiance was recited. 

THIRD ORDER OF BUSINESS Audience Comments 
Public comments were received regarding the following: 

• The beautification project volunteers established in 2018 to assist management with 

areas needing improvement. They are not a committee, but a group of volunteers. He 

submitted an introductory cover letter to the Board. 

• Landscaping concerns and Yellowstone following up on their contract. Also, the 

Board’s consideration to work with the HOA on landscaping contracts to take care of 

the entire community. There have been some improvements. 

• The wetlands study and a request for quarterly herbicide treatments. 

Unapproved 



    

  

      
 

   
  

 

        

 

 

    
 

 

     

 

     

      

 

      

         

 

 
   

  

   

    

   

      

         

 

        

      

        

 

         

     

    

Agenda Page 96
October 3, 2023 The Groves CDD 

• There was a request for a six-shelf bookcase and a two-shelf bookcase for the library. 

FOURTH ORDER OF BUSINESS Staff Reports 
A. District Counsel 
Mr. Babbar reported the following: 

• He provided an update on the Dynamic Security claim negotiations. Their settlement 

offer is for the District to pay $1,500. 

On MOTION by Mr. Allison seconded by Mr. Nearey with all in 
favor the Dynamic Security settlement of $1,500 was approved. 

• Mr. Babbar will prepare a settlement agreement and resolution accepting the 

settlement. 

• He provided an update on the liquor license as well as the documentation protocol for 

community events. He expects to have it in final form for discussion at the November 

meeting. 

• The insurance carrier was provided with the information on the bingo injury incident, 

so they are aware of it in case something comes up. He does not believe the District 

will be pursued. 

B. District Engineer 
Mr. Brletic reported the following: 

• He provided an update on the bridge project, including staging areas, work times, and 

a timeline. The Board directed Ms. McAnn to send an email blast with the timeline 

information. Mr. Allison will provide the content. 

• He provided an update on the pool resurfacing. He will schedule a pre-construction 

meeting and call Pook Works for a status update. He will email Ms. Cooper with their 

response. 

• He completed the ownership map and sent it to the Board. To make it a landscaping 

map, he suggested a meeting with the HOA to determine the details of the HOA and 

CDD maintenance areas. Ms. Cooper will coordinate a meeting with Yellowstone and 

send the markups to Mr. Brletic. 

• He provided an update on Jaffa Road. During the restoration done the week of 

September 18, 2023, it was determined there is an issue with both 40-inch pipes. If 

they are not fixed, the same issue will reoccur. Two 40-inch pipes are difficult to 

Unapproved 2 
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repair, especially because they are submerged. It requires a lot of excavation. Also, 

the sub-contractor for the paving company which came out to try to repair the road 

does not agree with what Mr. Brletic is directing them to do. The proposal they gave 

is also very expensive, almost $50,000, and he does not agree with them. They need 

to find a company that is well equipped and more cost effective. He hopes to have 

proposals within the next few days. Once the work is done, they can use the same 

paving contractor to restore the road. 

• Ms. Cooper brought up the Shenandoah proposal Mr. Boutin signed off on for the 

plug set, rental and removal, repairs for $12,337.50. Mr. Brletic noted the proposal 

was from when they thought they could move forward with the original contractor for 

the pipe work. He thinks they should hold off on it until they get to the next step of 

getting another contractor. He will also work on finding a better price. 

C. Aquatics Report 
1. August Waterway Inspection Report – Steadfast 

The Board reviewed the aquatics report, and the following was discussed: 

• Mr. Loar noted nine areas were not included in the report. They need to provide a 

complete report. 

• Pond 6G needs to be aggressively treated for the grasses. 

• Ms. Cunningham noticed the comments and pictures in the report seem very similar 

to previous months. 

• The weeds on the south side of Pond 1 are getting terrible. There was Board 

consensus to have Steadfast spray them and get rid of them. 

• It was requested the report include the date of the treatment and when the next 

inspection will be. 

• They have quarterly maintenance on the rim ditches, but the results do not show. 

They should provide the dates of when they maintain the rim ditches. These are items 

19, 20 and 21 in the report. 

D. Clubhouse Manager 
1. Clubhouse Manager’s Report 

The following was discussed: 

• Ms. Cooper noted there is no report this month because Ms. McAnn officially came 

on board last Thursday. 

Unapproved 3 

https://12,337.50


    

  

     

   

 

     

    

  

    

 

 
   

  
  

 

 

     

      

  

     

   

  

 

 
  

   

     

        

 

  

 

        

      

     

 

Agenda Page 98
October 3, 2023 The Groves CDD 

• Ms. McAnn reported they can access the key fobs and bar code system. She is still 

trying to access the passwords to be able to add to the security entrance. They are 

working on it today. 

• Ms. Cunningham asked if there are any items that pop out or that she does not 

understand. Ms. McAnn responded it is too soon for her to report on that; however, 

she is making lists. 

• Ms. McAnn stated her motto is attention to detail and walking the property to listen to 

residents needs, making a priority list and discussing it with the Board. 

E. District Manager 
1. Discussion Regarding Outstanding Proposal Requests 

Ms. Cooper reviewed the following: 

• The security camera system for the RV lot. She asked if there was Board consensus to 

get several proposals. Mr. Boutin noted if they are going to do the RV lot, they should 

also do the shed area where the golf carts are stored. Nico advised inexpensive 

systems can be purchased on Amazon and there is Wi-Fi available at the cart barn. 

The Board requested staff schedule a meeting with Nico to discuss further. 

• A new speaker/audio system for the meeting room. There was a proposal on the 

agenda last month. She asked the Board for direction. The Board directed staff to 

gather quotes for clip on microphones, the drop down sound, speakers in each 

direction and an improved call-in system. 

2. Discussion Regarding Staffing 
Ms. Cooper provided an update on staffing. 

• A candidate for the Assistant Clubhouse Manager position accepted the position 

yesterday. His name is Mr. Clint Robinson, and his start date will be October 16, 

2023. 

• She formally introduced Ms. McAnn and Mr. Crawford to the Board. Mr. Crawford 

will work with Ms. McAnn during the transition. 

• She requested authorization from the Board to hold off on hiring someone for the 

additional 29-hour position until it is determined where the needs for those hours are. 

The Board agreed. Discussion of changing it to a full-time position is on hold for 

now. 

Unapproved 4 
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• Mr. Boutin requested changing the Inframark contract from 13 meetings to 14 

meetings. Ms. Cooper confirmed Inframark has no objection to that change. 

The following was also discussed: 

• Mr. Loar requested Ms. Cooper contact the previous District Manager for more 

information regarding replacing or upgrading the gates. 

• Mr. Loar discussed emergency access to the golf course. The Fire Department 

recommends installing an emergency access gate near holes three and four. Staff will 

follow up with Nico and Tom. 

• Tom reported the yard waste in the back area can be cleaned up for $1,500 to $2,000. 

It would be a shared cost with the HOA. Mr. Loar suggested putting a dumpster there. 

The Board requested staff draft a policy regarding use of the dumping area. 

• The arbitrage rebate report was received yesterday from LLS Tax Solutions. The 

report indicates there is no rebate requirement liability as of August 31, 2023. 

On MOTION by Mr. Loar seconded by Ms. Cunningham with all 
in favor the arbitrage rebate report was accepted. 

• Ms. Cooper also received an engagement letter from LLS Tax Solutions to provide 

arbitrage rebate services for the next three years, at $600 per year. 

On MOTION by Ms. Cunningham seconded by Mr. Nearey with 
all in favor the engagement letter with LLS Tax Solutions to 
provide arbitrage rebate services for the next three years, at a cost 
of $600 per year, was approved. 

• Ms. Cooper provided a proposal from Complete IT for Supervisors’ emails at a cost 

of $99 per month, with a one-time migration and set up fee of $450. There would be 

no change in the email addresses. They are comfortable working with Rizzetta to 

have the emails transferred. Discussion ensued with several questions. 

On MOTION by Ms. Cunningham seconded by Mr. Loar with Ms. 
Cunningham, Mr. Loar, Mr. Boutin and Mr. Nearey voting aye and 
Mr. Allison voting nay, the proposal from Complete IT for 
Supervisors’ emails was approved contingent upon answers to the 
Board’s questions. 4-1 

Unapproved 5 
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• Ms. Cooper will schedule a call with Complete IT and Ms. Cunningham to address 

the questions. 

FIFTH ORDER OF BUSINESS Business Items 
A. Discussion Regarding Addendum for Back 9 Bistro for the Flooring 

Replacement 
The following was discussed: 

• Mr. Allison reviewed the flooring replacement matter and previous agreements. They 

have some time to negotiate, but they should get started on it. It should be amended to 

replace any reference of Rizzetta with Inframark. 

• The Board needs to decide whether they want to replace the flooring to get proposals. 

The question is who will pay for it. 

• Mr. Babbar stated the contract is explicit that it is the responsibility of the restaurant 

operator. There were also verbal discussions of splitting the cost 50/50. He 

recommends the Board always go by the contract, and if you are not going to amend 

the contract, do what is being done in practice. 

• Discussion ensued on whether to change the flooring and cost responsibility. There 

was also discussion regarding the vendor. 

Ms. Cunningham MOVED not to move forward with the flooring 
replacement at this time and Mr. Loar seconded it. 

• There was Board discussion on the motion. 

On VOICE vote with Ms. Cunningham and Mr. Loar voting aye 
and Mr. Boutin, Mr. Allison and Mr. Nearey voting nay, the 
motion failed to pass. 2-3 

Mr. Allison MOVED to amend the agreement to make the CDD 
responsible for the replacement of the flooring and the vendor 
responsible for maintenance of the flooring, and Mr. Loar 
seconded it. 

• There was Board discussion on the motion. 

On VOICE vote with Mr. Allison and Mr. Boutain voting aye and 
Ms. Cunningham, Mr. Nearey and Mr. Loar voting nay, the motion 
failed to pass. 2-3 

Unapproved 6 
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Mr. Loar MOVED for the CDD to replace the flooring in the 
restaurant and card room and Mr. Allison seconded it. 

• There was Board discussion on the motion. 

On VOICE vote with Mr. Allison, Mr. Boutain, Mr. Loar and Mr. 
Nearey voting aye and Ms. Cunningham voting nay, the motion 
passed. 4-1 

Mr. Loar MOVED to allow Ms. Cunningham to pursue meetings 
with interested vendors and Ms. Cunningham seconded it. 

• Ms. Cunningham requested discussion of restaurant vendors be added to the 

November agenda. There was Board discussion on the motion. 

On VOICE vote with Mr. Loar, Ms. Cunningham and Mr. Nearey 
voting aye and Mr. Allison and Mr. Boutain voting nay, the motion 
passed. 3-2 

Mr. Boutain MOVED to send an email blast with a satisfaction 
survey on the restaurant and Mr. Allison seconded it. 

• There was Board discussion on the motion. 

On VOICE vote with Mr. Allison, Mr. Boutain, Mr. Loar and Mr. 
Nearey voting aye and Ms. Cunningham voting nay, the motion 
passed. 4-1 

• Mr. Allison will compose the survey with an explanation. 

SIXTH ORDER OF BUSINESS Business Administration 
A. Consideration of the Minutes of the board of Supervisors’ Meeting held on 

August 8, 2023 – Previously Tabled 

On MOTION by Mr. Loar seconded by Mr. Nearey with all in 
favor the minutes of the August 8, 2023 meeting were approved. 

B. Consideration of the Minutes of the Board of Supervisors’ Regular Meeting held 
on September 5, 2023 

On MOTION  by  Mr. Allison seconded by Mr. Loar with all  in  
favor  the minutes of the September  5, 2023 meeting  were  
approved.  

Unapproved 7 
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C. Consideration of Operation & Maintenance Expenditures for August 2023 
The Board reviewed the O&M expenditures. 

• There was discussion regarding the unnecessary Spectrum expenses. 

• Mr. Loar stated the wiring in the building needs to be replaced. 

On MOTION by Ms. Cunningham seconded by Mr. Loar with all 
in favor the Operations & Maintenance expenditures for August 
2023 were received and filed. 

SEVENTH ORDER OF BUSINESS Supervisor Requests 
The following was discussed: 

• Mr. Boutain requested an update on the dog park and garden area. Mr. Nearey 

provided an update. 

• Mr. Boutain noted some of the hedges may need to be replaced along Highway 41 

due to a valve opened in the line along the hedges. 

• Mr. Boutain expressed concern over the pool resurfacing timeline. He requested staff 

coordinate with all parties as soon as possible. 

• Mr. Boutain asked Mr. Nearey about the companies he was looking into for the gates. 

Mr. Nearey responded the previous Clubhouse Manager was supposed to be obtaining 

quotes from a company he spoke with as well as other companies. He does not 

believe it was done. Mr. Boutain noted Acura Electronics previously provided a 

presentation on gate upgrades. He requested staff look into this. 

• Mr. Boutain will be meeting with Yellowstone to review the maps provided by Mr. 

Brletic. 

• Mr. Nearey also expressed concern over the pool resurfacing timeline. 

• Mr. Loar discussed the Spectrum agreement and installation. They may need to cross 

through District property to install the wiring. Also, if they need to install new wiring 

in this building. An easement agreement will be needed. 

• Mr. Loar requested Yellowstone abide by their contractual obligations. 

• Mr. Loar stated someone installed an irrigation controller on the clock by the 

pumphouse. He believes it was Yellowstone because the only irrigation working now 

is the District’s. The Toro System shows no days scheduled for the District, but it is 

still being watered. The controller needs to be removed and reinstalled properly. 

Unapproved 8 
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• Mr. Loar provided an FLCLASS update. Since April through the end of September, 

they generated $74,437 worth of interest. He requested Ms. Cooper remove Mr. Scott 

Brizendine from the FLCLASS account and replaced with an Inframark 

representative. 

• Ms. Cunningham requested a documented procedure on how to best interact with Ms. 

McAnn and Mr. Robinson. 

EIGHTH ORDER OF BUSINESS Adjournment 
There being no further business, 

On MOTION by Mr. Loar seconded by Mr. Nearey with all in 
favor the meeting was adjourned at 12:47 p.m. 

Jayna Cooper Bill Boutin 
Secretary Chairperson 

Unapproved 9 
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BUDGET AMENDMENT RESOLUTION 2024-02 

A BUDGET AMENDMENT AMENDING THE GROVES 
COMMUNITY DEVELOPMENT DISTRICT GENERAL FUND 
BUDGETS FOR FISCAL YEAR 2023 

WHEREAS, the Board of Supervisors, hereinafter referred to as the 
“Board”, of The Groves Community Development District, hereinafter 
referred to as “District”, adopted a General Fund Budget and a Reserve 
Fund Budget, hereinafter referred to as the “Funds” for Fiscal Year 2023, 
and 

WHEREAS, the Board desires to reallocate funds budgeted to 
reappropriate Revenues and Expenses approved during the Fiscal Year. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE GROVES COMMUNITY DEVELOPMENT 
DISTRICT THE FOLLOWING: 

1. The Funds are hereby amended in accordance with Exhibit “A” 
attached. 

2. This resolution shall become effective this 14th day of November, 
2023 and be reflected in the monthly and Fiscal Year End 9/30/2023 
Financial Statements and Audit Report of the District. 

The Groves 
Community Development District 

By: 
Chairman 

Attest: 

By: ___________ 
Secretary 



 
    

  
 

                                                                                      

                                                                  

                                                                                 

                                                                

                                                                                    

                                                                                               

                                                                                          

                                                                           

                                                                                                 

                                                                                                

                                                                              

                                                                         

                                                                                                

                                                                                           

                                                                                          

                                                                                                 

                                                                                                 

                                                                                            

                                                                                              

                                                                                           

                                                                                       

                                                                                                           

                                                                                               

                                                                                                  

                                                                                            

                                                                                             

                                                                                                  

                                                                 

 

                                                                                           

                                                                                            

  

 

       

Agenda Page 106THE GROVES 
Community Development District Combined General Funds 

Proposed Budget Amendment 
Exhibit A 

For the Period Ending September 30, 2023 

CURRENT PROPOSED FINAL YEAR TO DATE VARIANCE ($) 
ACCOUNT DESCRIPTION BUDGET AMENDMENT BUDGET ACTUAL FAV(UNFAV) 

REVENUES 

Interest - Investments -$ -$ -$ 78,862 $ 78,862 $ 

Special Assmnts- Tax Collector 1,382,040 - 1,382,040 1,392,381 10,341 

Other Miscellaneous Revenues 22,000 - 22,000 47,464 25,464 

TOTAL REVENUES 1,404,040 - 1,404,040 1,518,707 114,667 108.17% 

EXPENDITURES 

Administration 

P/R-Board of Supervisors 18,000 - 18,000 15,000 3,000 

ProfServ-Arbitrage Rebate 1,000 - 1,000 600 400 

ProfServ-Trustee Fees 3,300 - 3,300 3,750 (450) 

Management Contract 304,644 - 304,644 258,486 46,158 

Assessment Roll 5,000 - 5,000 5,000 -

Disclosure Report 1,000 - 1,000 1,000 -

District Counsel 25,000 5,000 30,000 29,060 940 

District Engineer 25,000 15,000 40,000 37,243 2,757 

Administrative Services 8,600 - 8,600 8,600 -

District Management 37,500 - 37,500 37,500 -

Accounting Services 19,200 - 19,200 19,200 -

Auditing Services 3,600 - 3,600 3,600 -

Website Hosting/Email services 2,100 - 2,100 2,100 -

Website Compliance 1,650 - 1,650 1,515 135 

Miscellaneous Mailings 1,000 - 1,000 859 141 

Public Officials Insurance 3,730 - 3,730 3,341 389 

Legal Advertising 1,500 - 1,500 2,547 (1,047) 

Tax Collector/Property Appraiser Fees 150 - 150 150 -

Bank Fees 1,000 - 1,000 118 882 

Financial & Revenue Collections 5,000 - 5,000 5,000 -

Music & Entertainment 2,000 - 2,000 154 1,846 

Liquor License 500 - 500 2,820 (2,320) 

Dues, Licenses, Subscriptions 750 - 750 1,633 (883) 

Total Administration 471,224 20,000 491,224 439,276 51,948 89.42% 

Law Enforcement 

Deputy Services 5,000 - 5,000 5,256 (256) 

Total Law Enforcement 5,000 - 5,000 5,256 (256) 105.12% 

Report Date: 11/2/2023 
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Community Development District Combined General Funds 

Proposed Budget Amendment 
Exhibit A 

For the Period Ending September 30, 2023 

ACCOUNT DESCRIPTION 

Electric Utility Services 

Utility - StreetLights 

Utility Services 

Utility - Recreation Facilities 

Total Electric Utility Services 

Gas Utility Services 

Utility - Recreation Facilities 

Total Gas Utility Services 

Garbage/Solid Waste Services 

Garbage - Recreational Facility 

Solid Waste Assessment 

Total Garbage/Solid Waste Services 

Water-Sewer Comb Services 

Utility Services 

Total Water-Sewer Comb Services 

Stormwater Control 

Stormwater Assessment 

R&M-Stormwater System 

R&M Lake & Pond Bank 

Aquatic Maintenance 

Miscellaneous Expenses 

Total Stormwater Control 

Other Physical Environment 

Workers' Compensation 

Reclaimed Water - WUP Commitment 

Liability/Property Insurance 

R&M-Irrigation 

Landscape - Annuals 

Landscape - Mulch 

Landscape Maintenance 

Landscape Replacement 

Pump & Well Maintenance 

Entry & Walls Maintenance 

Holiday Decoration 

Total Other Physical Environment 

CURRENT 
BUDGET 

29,000 

10,000 

27,000 

66,000 

30,000 

30,000 

2,200 

2,750 

4,950 

20,000 

20,000 

3,684 

3,000 

8,000 

17,316 

1,000 

33,000 

-

13,000 

30,784 

20,000 

2,600 

20,025 

141,578 

20,000 

2,500 

2,000 

8,354 

260,841 

PROPOSED 
AMENDMENT 

-

-

-

-

-

-

-

-

-

10,000 

10,000 

-

-

15,000 

7,000 

7,000 

29,000 

-

-

-

-

-

-

25,000 

-

19,000 

8,000 

-

52,000 

FINAL 
BUDGET 

29,000 

10,000 

27,000 

66,000 

30,000 

30,000 

2,200 

2,750 

4,950 

30,000 

30,000 

3,684 

3,000 

23,000 

24,316 

8,000 

62,000 

-

13,000 

30,784 

20,000 

2,600 

20,025 

166,578 

20,000 

21,500 

10,000 

8,354 

312,841 

YEAR TO DATE VARIANCE ($) 
ACTUAL FAV(UNFAV) 

26,510 2,490 

11,041 (1,041) 

27,880 (880) 

65,431 569 99.14% 

25,355 4,645 

25,355 4,645 84.52% 

3,638 (1,438) 

- 2,750 

3,638 1,312 73.49% 

29,127 873 

29,127 873 97.09% 

3,684 -

1,350 1,650 

21,735 1,265 

23,898 418 

7,218 782 

57,885 4,115 93.36% 

701 (701) 

9,086 3,914 

27,847 2,937 

5,609 14,391 

2,376 224 

- 20,025 

163,172 3,406 

14,577 5,423 

20,874 626 

9,975 25 

10,590 (2,236) 

264,807 48,034 84.65% 

Report Date: 11/2/2023 
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Community Development District Combined General Funds 

Proposed Budget Amendment 
Exhibit A 

For the Period Ending September 30, 2023 

ACCOUNT DESCRIPTION 

Security Operations 

Security Patrol Services 

Security Monitoring Services 

R&M-Security Cameras 

Operating Supplies 

Total Security Operations 

Road and Street Facilities 

R&M-Parking Lots 

R&M-Sidewalks 

Roadway Repair & Maintenance 

R&M-Gates 

Total Road and Street Facilities 

Parks and Recreation 

Fountain Service Contract 

Pest Control 

Contracts-Pools 

Security & Fire Monitoring Services 

Telephone, Cable & Internet Service 

Lease - Copier 

R&M-Fountain 

R&M-Pools 

R&M-Vehicles 

R&M-Fitness Equipment 

Athletic/Park Court/Field Repairs 

Facility A/C & Heating Maintenance/Repair 

Boardwalk and Bridge Maintenance 

Lighting Repairs & Maintenance 

Pool Furniture repair & replacement 

Dog Park Maintenance 

Pool/Water Park/Fountain Maintenance 

Maintenance & Repairs 

Furniture Repair/Replacement 

Clubhouse Misc. Expense 

Computer Support 

Office Supplies 

Janitorial Supplies 

Total Parks and Recreation 

CURRENT 
BUDGET 

88,625 

27,600 

10,000 

1,000 

127,225 

1,500 

25,000 

1,000 

2,000 

29,500 

1,400 

2,000 

18,000 

1,600 

8,000 

4,000 

1,800 

1,000 

1,500 

1,000 

2,000 

8,000 

3,500 

1,000 

10,000 

2,500 

12,000 

40,000 

2,000 

15,000 

1,000 

6,000 

8,000 

151,300 

YEAR TO DATE VARIANCE ($) 
ACTUAL FAV(UNFAV) 

- 88,519 106 

- 27,600 -

- 1,787 8,213 

- 2,740 (1,740) 

- 120,646 6,579 94.83% 

- - 1,500 

- 1,400 23,600 

- - 1,000 

- 7,990 (5,990) 

- 9,390 20,110 31.83% 

- - 1,400 

- 1,906 94 

10,000 27,983 17 

- 125 1,475 

- 8,730 (730) 

- 3,371 629 

- 2,473 (673) 

9,000 9,841 159 

- 1,405 95 

- 674 326 

- 834 1,166 

15,000 22,140 860 

- - 3,500 

17,000 17,102 898 

- 10,441 (441) 

- 1,225 1,275 

- 4,827 7,173 

- 21,139 18,861 

- 953 1,047 

- 11,824 3,176 

- 204 796 

- 751 5,249 

- 6,493 1,507 

51,000 154,441 47,859 76.34% 

PROPOSED 
AMENDMENT 

FINAL 
BUDGET 

88,625 

27,600 

10,000 

1,000 

127,225 

1,500 

25,000 

1,000 

2,000 

29,500 

1,400 

2,000 

28,000 

1,600 

8,000 

4,000 

1,800 

10,000 

1,500 

1,000 

2,000 

23,000 

3,500 

18,000 

10,000 

2,500 

12,000 

40,000 

2,000 

15,000 

1,000 

6,000 

8,000 

202,300 

Report Date: 11/2/2023 
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Community Development District Combined General Funds 

Proposed Budget Amendment 
Exhibit A 

For the Period Ending September 30, 2023 

CURRENT PROPOSED FINAL YEAR TO DATE VARIANCE ($) 
ACCOUNT DESCRIPTION BUDGET AMENDMENT BUDGET ACTUAL FAV(UNFAV) 

Reserves 

Misc-Contingency 30,000 - 30,000 31,229 (1,229) 

Capital Outlay 80,000 120,000 200,000 311,742 (111,742) 

Capital Reserve 145,000 - 145,000 57,502 87,498 

Total Reserves 255,000 120,000 375,000 400,473 (25,473) 106.79% 

TOTAL EXPENDITURES 1,454,040 282,000 1,736,040 1,575,725 160,315 90.77% 

Excess (deficiency) of revenues 

Over (under) expenditures (50,000) (282,000) (332,000) (57,018) 274,982 

OTHER FINANCING SOURCES (USES) 

Interfund Transfer - In - - - 3,749,053 3,749,053 

Operating Transfers-Out - - - (3,749,053) (3,749,053) 

TOTAL FINANCING SOURCES (USES) - - - - -

Net change in fund balance (50,000) (282,000) (332,000) (57,018) 274,982 

FUND BALANCE, BEGINNING (OCT 1, 2022) 2,726,356 - 2,726,356 2,726,356 -

FUND BALANCE, ENDING 2,676,356 $ (282,000) $ 2,394,356 $ 2,669,338 $ 274,982 $ 

Report Date: 11/2/2023 
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